Residential Communities Initiative (RCI)
ATTACHMENT 1

Data provided to assist with feasibility and leverage determination

BAH and On Post Distribution

Pay Grade Distribution FY 05 BAH
0-7-010 41 $2442
06 7 2414
05 2 2394
04 2 2237
O3E 0 2115
03 2 2012
O2E 0 1997
02 2 1750
OlE 0 1868
01 0 1502
W5 0 2197
W4 0 2100
W3 0 2017
W2 0 1889
W1 0 1760
E9 3 2077
E8 15 1948
E7 15 1849
E6 0 1758
ES 0 1472
E4 0 1381
E3 0 1381
E2 0 1381
El 0 1381




Historic Occupancy

Inventory FY02 FYO03 FY04 Average
Occupied 77 77 80 78
Vacant 14 12 9 11
Total 91 89 89 90
Occupancy Rate 84.90%  86.67% 90.05% 87.21%

Family Housing Inventory

GSF NSF
Quarters - Fort Myer 185,497 130,637
Quarters - Fort McNair 109,475 73,445

Total 294,972 204,082




Housing

Location # Type Grade Bdrm Bath
GFOQ
1 Myer 1 Single Fam GO 6 7+2
1 Myer 2 Single Fam GO 6 5+1
1 Myer 5 Single Fam GO 5 4+1
1 Myer 6 Single Fam GO 6 7+3
1 Myer 7 Single Fam GO 6 5+1
1 Myer 8 Single Fam GO 6 4+2
1 Myer 11A Duplex GO 5 4+1
1 Myer 11B Duplex GO 5 4+1
1 Myer 12A Duplex GO 5 4+1
1 Myer 12B Duplex GO 5 4+1
1 Myer 13A Duplex GO 4 3+1
1 Myer 13B Duplex GO 3 3+1
1 Myer 14A Duplex GO 4 3+1
1 Myer 14B Duplex GO 3 3+1
1 Myer 15A Duplex GO 5 4+1
1 Myer 15B Duplex GO 5 4+1
1 Myer 16A Duplex GO 5 4+1
1 Myer 16B Duplex GO 5 4+1
1 Myer 19A Duplex GO 3 3+1
1 Myer 19B Duplex GO 3 3+1
1 Myer 23A Duplex GO 6 342
1 Myer 24B Duplex GO 5 2+1
1 Myer 25B Duplex GO 6 2+1
1 Myer 26A Duplex GO 5 2+1
1 Myer 27A Duplex GO 5 3+1
1 Myer 27B Duplex GO 6 342
1 McNair 1 Single Fam GO 7 3+2
1  McNair 2 Single Fam GO 7 3+2
1 McNair 3 Single Fam GO 7 3+2
1 McNair 4 Single Fam GO 7 3+2
1 McNair 5 Single Fam GO 7 3+2
1 McNair 6 Single Fam GO 7 3+2
1 McNair 7 Single Fam GO 8 4+3
1 McNair 8 Single Fam GO 8 3+2
1 McNair 9 Single Fam GO 8 3+2
1 McNair 10 Single Fam GO 7 3+2
1 McNair 11 Single Fam GO 7 3+2
1 McNair 12 Single Fam GO 7 3+2
1 McNair 13 Single Fam GO 7 3+2
1 McNair 14 Single Fam GO 7 3+2
1 McNair 15 Single Fam GO 7 3+2
41
SOQ
1 Myer 20A Duplex SO 3 3+1



1 Myer 20B Duplex SO 3 3+1
1 Myer 21A Duplex SO 3 3+1
1 Myer 21B Duplex SO 3 3+1
1 Myer 22A Duplex SO 3 3+1
1 Myer 22B Duplex SO 3 2+1
1 Myer 28 Single Fam SO 3 4
7

FGO/CGO
1 Myer 23BL Triplex CG 1 1
1 Myer 24AL Triplex CG 1 1
1 Myer 25AL Triplex CG 1 1
1 Myer 26BL Triplex CG 1 1
1 Myer 23BU Triplex FG 3 2
1 Myer 24AU Triplex FG 3 2
1 Myer 25AU Triplex FG 3 2
1  Myer 26BU Triplex FG 3 2
8

SE
1 Myer 17 Single Fam SE 4 3+1
1 McNair 16 Single Fam SE 4 2+1
1 McNair 19 Single Fam SE 4 2
3

SNCO
1 Myer 317A Duplex SNCO 3 2
1 Myer 317B Duplex SNCO 3 2
1 Myer 426A Duplex SNCO 3 1
1 Myer 426B Duplex SNCO 3 1
1 Myer 427A Duplex SNCO 3 1
1 Myer 427B Duplex SNCO 3 1
1 Myer 428A Duplex SNCO 3 1
1 Myer 428B Duplex SNCO 3 1
1 Myer 431A Duplex SNCO 3 1
1 Myer 431B Duplex SNCO 3 1
1 Myer 432A Duplex SNCO 3 1
1 Myer 432B Duplex SNCO 3 1
1 Myer 435A Duplex SNCO 3 2
1 Myer 435B Duplex SNCO 3 1
1 Myer 436A Duplex SNCO 3 1
1 Myer 436B Duplex SNCO 3 1
1 Myer 439A Duplex SNCO 3 1
1 Myer 439B Duplex SNCO 3 1
1 McNair 23A Duplex SNCO 3 2
1 McNair 23B Duplex SNCO 3 2
1  McNair 24A Duplex SNCO 3 2
1  McNair 24B Duplex SNCO 3 2
1  McNair 25A Duplex SNCO 3 2
1 McNair 25B Duplex SNCO 3 2
1 McNair 26A Duplex SNCO 3 2
1 McNair 26B Duplex SNCO 3 2



1  McNair 27A Duplex SNCO 3 2
1  McNair 27B Duplex SNCO 3 2
1  McNair 28A Duplex SNCO 3 2
1 McNair 28B Duplex SNCO 3 2
30
Garages
1 Myer 40
1 Myer 47
1 Myer 51
1 Myer 53
1 Myer 54
1 Myer 56
1 Myer 316
1 Myer 429
1 Myer 430
9
Notes

1. One bedroom units are for visiting officers and are part of the
family housing inventory.



Quarters Type/Number of units/Renovation Cost Range and Total Renovation Cost

Forts Myer-McNair Assumed Renovation Costs

GFOQ
Number of units Range of Renovation
Cost
1 < $100,000
11 $100,000 — 199,999
7 $200,000 — 299,999
2 $300,000 — 399,999
2 $600,000 — 699,999
10 $700,000 — 799,999
6 $800,000 — 899,999
2 $1.000,000 — 1,299,999
Totals:
41 $19,519,000
SOQ

Number of units

Range of Renovation

Cost

3 $100,000 — 199,999

3 $200,000 — 299,999

1 $300,000 — 399,999

Totals:

7 $1,481,000

FGO-CGO

Number of units Range of Renovation
Cost

5 < $100,000

3 100,000 — 199.999

Totals:

8 $669,000

SE

Number of units

Range of Renovation

Cost
$100,000 — 199,999
$200,000 — 299,999
$400.000 — 499,999

otals:

S

$863,000




SNCO

Number of units Range of Renovation
Cost

1 < $10,000

1 $10,000 — 10,999

6 $20,000 — 29,999

18 $30,000 — 39,999

1 $50,000 — 59,999

1 $70,000 — 79,999

2 $80.000 — 89.999

Totals:

30 $1,632,000

Garages

Number of units Range of Renovation
Cost

3 < $999

1 $ 1,000 — 4,999

2 $10,000 — 19,999

1 $30,000 — 39,999

1 $70,000 — 79,999

1 $120,000 - $124.999

Totals:

9 $267,000

Maintenance and Repair

The total Maintenance and Repair assumption for Forts Myer-McNair was $3,663 per unit per
year.

Utilities
Total utility expense of $8,268 per unit per year.
Total Operating Expenses

Projected 2006 total operating expenses for Forts Myer-McNair were estimated at approximately

$24,524 per unit per year, exclusive of property and asset management fees.



